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OPERATIONS MANAGEMENT
Time: 3 Hours
(Answer all Five Units 5 x 12 = 60 Marks)

Explain the nature and scope of Operations Managemrent.
Discuss the transformation process model with a neat diagram.
OR
2 a Explain the evaluation of Operations Management.
b Explain the impactof globalizationin Operations Management.
UNIT-II

3 a Explain the concept and im[ortance of Quality Control.
b Discuss Quality Assurance and its role in operations control.
OR
4 a Discuss the Statistical Quality Control and its applications.
b Discuss the causes of variation in quality and their control.

5 a Explain the basic concepts and dimensions of quality.
b Discuss Juran’s Quality Trilogy in detail.
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OR
6 a Explain methods of measuring productivity.
b Discuss techniques for improving productivity.

7 a Explain the concept and importance of inventory control.
b Discuss different systems for inventory control.
OR
8 a Explain the concept of value analysis.
b Discuss the importance of value analysis in cost production.

9 a Explain the concept and evaluation of Industry 4.0.

b Discuss various industrial revoluations.
OR
10 a Discuss the drivers of Industry 4.0.
b Explain the enablers of Industry 4.0.
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